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INDEPENDENT AUDITORS’ REPORT

Township Supervisor and
Members of the Township Board
Oneida Charter Township
County of Eaton, Michigan

We have audited the accompanying financial statements of the governmental activities and the
aggregate remaining fund information of Oneida Charter Township, County of Eaton, Michigan as of and
for the year ended December 31, 2007 which collectively comprises the Township’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the
Oneida Charter Township’s management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and the aggregate remaining fund
information of the Oneida Charter Township, County of Eaton, Michigan as of December 31, 2007, and
the respective changes in financial position, thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.
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The management’s discnssion and analysis budgetary comparison information on pages v through
x and 15 through 1% are not a required part of the basic financial statements but are supplementary
information required by Governmental Aecounting Standards Board. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurcment and presentation of the supplementary information. However, we did not audit the
information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively compnse the Oneida Charter Township’s basic financial statemems. The additenal
information presented in pages 21 through 26 is presented for purposcs of additional analysis and are not
a required part of the basic financial statements. The additionat information has been subjected to the
anditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated in all material respects 1o relation to the basic financial statements taken as a whole.

y
June 5, 2008 MM gy—g/@am'-—#f fi%ﬂ/ /f’(:-
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MANAGEMENT'S DISCUSSION AND ANALYSIS

As management of the Oneida Charter Township {Township), we offer readers of the Oneida Charter Township’s
financial statements this narmtive overvicw and analysis of the financial activities of the Oneida Charter Township
for the fiscal year cnded December 31, 2007 and 2006,

FINANCIAL HIGHLIGHTS

> The assets of the Township excecded its habilities at the close of the most recent fiscal vear by
$1,063 368 (net assets). Of this amount, 445,151 {unrestncted net assets} may be used to meet the
government’s ongoing oblipations to citizens and creditors.

> The government’s total net assets incrpased by $172,3860,

» As of the close of the corrent fiscal year, the Township's povernmental funds reported combined
ending fond balances of $413,206, a increase of $118,817, in comparison with the prior year.

2 At the end of the current fiscal year, unreserved find balance for the general fund was $413 206, or
89 percent of total peneral fund expenditures.

> The Township’s total debt decrcascd $71,162, The key factor in this decrease was the paying
down of debt based on the matunty schedules,

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intgnded to serve as an introduction to the Township's basic financial statements.
The Township’s basic financial statements are comprsed of three components: 1) govemment-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements, This report also contains other
supplementary and additional information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide fingneial stafements are designed to provide
readers with a broad overview of the Township’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the Township®s assets and liabilities, with the difference
between the two reported as mef oysefs. Over time, Increases or decreascs it net asscls may serve as a uscful
indicator of whether the financial position of the Township s improving or detertorating,

The statement of activities presents information showing how the govermment’s net asscts changed during the most
recent fiscal year, All changes in net assets are reported as soon as the underlying event giving mise to the change
occurs, regardiess of the timing of related cash ffows. Thus revenucs and cxpenses are reported in this statement
for some 1tems that will only resolt in cash flows in foture fiscal periods (s.z., delinquent personal property taxes
and earned but unused compensated absences).

Both of the povernment-wide financial statements distinguish functions of the Township that are principally
supported by taxes and intergovernmental revenoes (governmental activities) from gther fimctions that are intended
to recover all or 3 significant portion of their costs throvngh user fees and charpes {(business-fype acivifies). The
govemmental activities of the Township imclude general government, pubhc safety, public works, economic
development, and culture and recreaton.

The government-wide financial statements can be found on pages 1 and 2 of this report.

Fund financial statements. A fund 15 a groupme of related accounts that 15 uwsed o mawntam control over
resources that have beon segregated for specific agtivities or objectives,  The Township, like other state and local
governments, ses fund accounting to ensure and demonstiate compliance with finance-related iegal requirements.
All of the funds of the Township can be divided 1nto two catcgones: governmental funds and fiduciary funds.



Governmental funds. Governmental funds are used to account for essenttally the same functions reported as
governmental activifies in the govemment-wide financial statements. However, unlike the povemment-wide
financial statements, governmental fund financial statements focus on rear-term imflows and outflows of spendable
resonrces, as well as on balances of spendable resowrces available at the end of the fscal year, Such information
may be useful in cvaluating a government’s ncar-term financing reqmirements,

Because the focus of governmental funds is narrower than that of the government-wide financial statements, 1t s
uscful to compars the information presented for governmenfal fiundr with similar information presented for
governmental aelivities m the povernment-wide financial statements. By doing 30, readers may betler understand
the long-term impast of the government’s near ferm financing decisions. Both the governmental fund balanee sheet
and the povernmental fund statement of revenues, expenditures, and changes in fund balancez provide a
reconcilintion to facilitate this companison between goversmental funds and governmental activities,

The Township adopts an annual approprated budget for its general fund. Budgetary comparison statements have
been provided for the gencral fond m the required supplementary information to demonstrate compliance with
budgets.

The basic govermmental fund financial statermnents can be found on papes 1 and 2 of this report.

Fiduciary funds. Fiduciary fimds are used to account for resources held for the benefit of parties outside the
govemment. Fiduciary funds are #of reflected m the government-wade financial statcments because the resources
of those funds are #of available to support the Township’s own programs. The accounting used for fiduciary funds
is much ke that used for proprietary funds.

The basic fiduciary find financial statements can be found on page 3 of this report.

Notes to the financial statements. The notes provide additional information that is essential to full understanding
of the data provided in the government-wide and fund financial statements. The notes to the financial statements
can be found on pages 4 through 13 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also presents
certain  required stpplementary information comcerning the Township’™s general fund budget.  Reaured
supplementary information can be found on pages 15 through 19 of thas report.

Gavernmené-wide Finanoal Analysis

As noted earlier, net assets may serve over time as a useful indicator of government’s {inanciai position. In the ¢ase
of the Township, assets exceeded hiabalities by $1,063,568 at the close of the most recent fiscal year.

By far the largest portion of the Townslup’s net assets (38 percent) reflects its mmvestment i capital assets {e.g.,
land, building, machincry, drain vsage rights and equipment), less any related debt used to acquire those assets that
is still outstanding. The Township uses these capital assets to provide services to citizens; consequently, these
assels arg #of available for future spending.  Although the Townstup’s investment in its capatal asscts 1s reported oet
of related debt, it should be noted that the resources needed to repay this debt must be provided from other sources,
since the capital assets themselves cannot be used to quidate these liabilities.
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Dneida Charter Township's Net Assets

(fovernmental
activites
2007 2006

Current and other assets ¥ 639355 F 469,752
Capital assets 1.083,471 1,115,293
Total assets 1,722 824 1,585,047
Long-term liabilities putstanding 392 248 465 054
Other liablizes 267,008 260181
Total liabilities 659,256 734,235

Met assets:
Invested in capital assets, net of related debt 618 417 579,079
Unrestricted 445,151 271,733
Total net asssts B 1063568 § 850812

The balance of unrestncted net assets (5445,15] or 42 percentt may be used to meet the government’s ongoing
obligations to citizens and creditors.

At the end of the current fiscal year, the Towaship i3 able to icport positive balances in both categorics of net
agsets, for the povernment as a whole.

The government's net assets increased by $172,386 during the current fiscal year. The majority of the increase is
due to increased tax and cable franchise revenues.
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Governmental activities. Governmental activitics mereased the Township’s net assets by 3172 386, Key
elements of thus decrease are as follows:
Ongida Charter Township’s Changes in Net Assels
Governmental
activities
2007 2006
Eevenes:
Propram revenues:
Charges for services % 31,821 § 43,486
Froperty taxes 207,779 150,972
State revenve sharing 234,767 253,833
Interest 13,017 200822
Miscellaneous 58,157 44,637
Total revennes 583,541 333,750
Expenses:
Legislative 71,132 294,043
General govermment 164,183 152216
Public safety 42,279 37,499
Commmnity and economic development 24,046 22,486
Public works 51,067 78,728
Other fonctions 43 880 46,025
Interest on long-term debt 16,568 24 080
Tatal capenscs 413155 G655 D86
(Decreast) mercase in Aet assets 172386 {102,234)
MNet asscts, beginning of yoar 891,182 G993.41%
Net assets, end of year $ 1063568 § 391,182
* Property taxes revenue increased by 510,807 (9 percent) doring the year. This 1s due to new
construction.
o Expenses for governmental activities went from $655,986 to 413,155, a decrease of $242 331

The decrease 15 due to reduced lepal expenses.

For the most patt, increases i expenscs closely paralleled inflation and growth in the demand for services,



Expenses and Program Revenues - Governmental Activities
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Financial Analysis of the Government’s Funds

As noted earlier, the Township uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.



Oovernmental funds. The focus of the Township’s governmental finds is to provide information on near-term
inflows, outflows, and balances of spendable resources.  Such infirmation is useful m assessmyg the Township's
financing requirements. In particular, unreserved fond balance may serve as a useful measure of a govemment's
net resources availakle for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Township's general fund reported ending fund balance of $413,206, an
increase of $118,817. This total constitutes unreverved jimed balance, which is available for spending at the
government’s discretion,

General Fund Budectary Highlights

Dnfferences between the onginal budget and the final amended budget were relatively minor with the exception of
public works ($87,343),

Capital Asset and Debt Administration

Capital assets. The Township™s investmcnt i capital assets for its governmental activities as of December 31,
2007, amounts to 31,083,471 {net of accomulated depreciation). This investment in capital asscts includes land,
buildings and system, improvements, machinery and cquiproent and drain vsage nghts,

Addiional information on the Township’s capital assets can be found in Note 4 of this report.

Long-term debt. At the end of the current fiscal year, the Township had total long-term debt outstanding of
$465,054. The amount of $296,401 of the Township’s debt represents a mortgage payable for the new township
hall. The remgining $168,653 represcats Eaton County Drain Asscssments,

Additional information on the Township's long-termn debt can be found 1in Note 6 of this report.

Factors Bearing on the Township's Future

These factors were taken into consideration when preparing the fiscal year 2008 budget.

Oneida Charter Township's goal is to continually look for the most efficient and effective methods to maintain and
enhance the services that are provided to the public. The Township has a conservative and firancially prodent
budget for the fiscal year 2008 thar also promotes and funds numerous project objectives,

The Township has deliberately made conservative estimates concerning state revenue sharing for fiscal year 2008
due to the budgst coostraints at the State level It has also estimated investment eamnings comscrvatively

anticipating a slow increase in interest rates,

Eequests for Information

This financial report is designed to provide a general overview of the Township’s finances for all those with an
interest 1 the government’s finances, Questions concerming any of the information provided in this report or
requests for additional financial information should be addressed to the Township Manager’s Office, 11041 Oneida
Road, Grand Ledge, M1 48837-0037.



ONEIDA CHARTER TOWNSHIFP
COUNTY OF EATON, MICHIGAN
BALANCE SHEET/STATEMENT OF NET ASSETS
GOVERNMENTAL FUND
DECEMEER 31, 2407

Balance sheet
reneral fund

modified Statement of
acerual basis  Adjustments nct asscis
ABSETS
CURRENT ASSETS:
Cash and cash equivalents ¥ 150,135 & - £ 150,135
Investments 206,051 - 206,051
Receivables:
Taxes - curtent and delinguent 71,673 - 71,673
Special assessments 4441 - 4,441
Operating 10,373 - 10,373
External party - fiduciary fund 109,223 - 109,423
Due from other governmental units 42,785 44472 @ 87,257
TOTAL CURRENT ASSETS 594,881 44,472 639,353
CAPITAL ASSETS, net of accumulated depreciation - 1683471 ™ 1,083,471
TOTAL ASSETS 3 594,881 1,127,943 1,722,824
LIABILITTES AND FUND BALANCE/NET ASSETS
LIABILITIES:
Accounts payable 3 5,858 - 5,858
Accrued interest - 12527 = 12,527
Peferrad revenue 175,817 - 175,817
Curtent portion of long-term obligations - 72,806 ® 72,806
TOTAL CURRENT LIABILITIES 131,675 35,333 267,008
NONCURRENT LIABILITIES
Noncurrent portion of long-terim obligations - 392,248 ® 392,248
TOTAL LIABILITIES 181,675 477,581 659,256
FUND BALANCE/NET ASSETS:
Invested in eapital assets net of related debt - 618,417 618,417
Unreserved, undesignated 413 206 31,545 445 151
TOTAL FUND BALANCE/MNET ASSETS 413206 § 650362 $ 1,063,568
TOTAL LIABILITIES AND FUND BALANCE $ 594,881

(% Capital assets used in povemmental activities are not financial resources and are not reported under the modified
accrual basis of accounting.

2} 1 ong-term debt is not due and payable in the current petiod avd is not reported under the modified accrual basis of
accounting.

1 Accounts receivable not collected in the 60 day revenue recognition period are not reported under the modified
accrual basis of accounting.

See notes to financial statements,



ONEIDA CHARTLER TOWNSHIP
COUNTY OF EATON, MICHIGAN
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE/
STATEMENT OF ACTIVITIES
GOYERNMENTAL FUND
YEAR ENDED DECEMBER 31, 2007

Statement of

revenue,
expenditures
and changes in
fund balance
reneril fund
modified Statement of
accrnal basis Adyustments activities
REVENUE:
Taxes b 200,779 % - £ 207779
Licenses and permits 25,774 - 25,774
State revenne sharing 250,663 4102 ™ 254 767
Charges for services 26,047 - 26,047
Interest and misccllancous 71,174 - 71,174
Total revenues 381 43% 4,102 585 541
EXPENDITURES:
Legiglative 71,132 - 71,132
General govermnmental 139,777 24406 ™ 164,183
Public safety 42,279 - 42,279
Community and ceonomic development 24 0da - 24 (46
Public warks 41,621 D445 = 531,067
{Other finctons 43 880 - 43 88C
Debt service:
Principal repayment 71,161 {71,161y = -
[nterest expense 26,698 (10,1303 = 16,568
Capital outlay 2,028 (2,028 ™ -
Tolal expenditures 462 622 {49,467 413,155
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES F18,817 33,563 [72.386
FUND BEALANCE/NET ASSETS:
Beginning of vear, as restated 294 389 596,793 £91,182
Enel of year b 413,206 % 630,362 3 1063563

D Governmental funds report capital assets as expenditures in the statement of revenues, expenditures and changes in
fond balances, In the statement of activities these expenditures are capitalived and depreciated over their estimated
usefil lives.

%} | ong-term debt is reported on the accrual methed in the statemnent of activities, and recorded as an expenditure
when financial resonrces are used in the govemmental fund. The adjustment represents the change of the year end
liability comparcd o the prior year.

) Revenmes in the statements of activities that do not provide current financial rezonrces are not reported as revenucs
at the fund level.

See notes to financial stalements,



ONEIDA CHARTER T{OWNSHIP
COUNTY OF EATON, MICHIGAN
FIDUCIARY FUND
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
DECEMBER 31, 2007

Agency fund
Tax
collection
fund
ASSETS
Cash 3 1,148,033
LIABILITIES
Undistributed tax collections;
Due to general find 3 109,423
Due to governmental units 1,038,615
TOTAL LIABILITIES ¥ 1,148,028

See notes to financial statements. 3



ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Oneida Charter Township have been prepared in conformity with

generally accepted accounting principles (GAAP) as applied to povernment umts, The Governmental
Accounting Standards Board ((GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The more significant of the govermment’s accounting
policies are descnbed below,

A,

Reporting cotity

In evaluating how to define the government, for financial reporting purposes, management has
considered all potential component units. The decision whether to include a potential component
umit in the reporting entity was made by applying the crtera set forth iIn GAAP. The basic - but
not the only - critcrion for including a potential component unit within the reporting entity is the
govemning body’s abibity to exercise oversight responsibility. The most significant manifestation
of thiz ability is financial interdependency.  Other manifestations of the ability 1o exercise
oversight responsibility include, but are not {imited to, the selection of governing anthority, the
designaton of management, the abality to significantly infiuvence operations, and accountability
for fiscal matters. A second criterion used in svalmating potential component units is the scope of
public service. Application of this criterion involves considering whether the activity benefits the
povernment and/or its cihzens, or whether the achvity 1s conducted withun the geopraphic
boundaries of the govemment and is generally available to its citizens. A third cniterion used to
evaluate potential component nnits for inclusion or exclusion from the 1eporting entity is the
exastence of special financing relanonships, regardless of whether the government is able to
exercise oversight responsibilities.

Bascd wpon the application of these criteria, the finpancial statements of the Oneida Charter
Township include the accounts of all Township operations. The Township's major operations
imclude planning and zoning, road maintenance, street lighting, cemetery, and general
administrative services. The Township has no component units and is not a component unit of
another government,

Government-wide and fund financial statements

The govemment-wide financtal statements (1.¢., the statcment of net asscts and the statciment of
activitics} report information on the primary government,

The Township ntilized the financial statement format recommended by the State of Michigan for
single fiond entities enpaged only in povernmental activities.

The Township maintains the general fund and an agency fund, but coly the general fund s
accounted for as a governmental fund,



ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C.

Measurement focus, basis of accounting and basis of presentation

The government-wide financial stalements are reported using the ecomomic resources
measurement focus and the accrual basis of accownting, as are the fiduciary fund financial
statements. Revenues are recorded when eamed and expenses are recorded when a hability is
incurred, repardlass of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenus as soon as all cligibility cequircmments imposcd by the provider have boen rmet,

Governmental fund Anancial statements are reported using the currert financial resouvces
measwrement jocus and the modified accrnal basis of accounting.  Revenues are recognized as
soon as they are both measurable and available. Revenuwes are considered to be envailable when
they are collectible within the current period or soon encugh thereafter to pay liabilities of the
currcnt period. For thrs purpose, the povernment considers revenues to be avaiable if they are
collected within 60 days of the end of the current fiscal period.  Expenditurcs gencrally are
recorded when a habuity 15 incurred, as under accrual accounting. However, debt service
cxpenditutes, arc recorded only when payment is due,

Franchise fees, licenses, and interest associated with the current fiscal period are all considered 1o
be susceptible to accrval and so have been recognized as revenucs of the current fiscal vear, All
other revenue items are considered to be measurable and available only when cash is received by
the povernment.

The government reports the following major governmental funds:

The general fund is the povemment’s primary operating find., 1t accounts for all
financial rescurces of the general governmient, ¢xcept those requred to be accounted for
in another fund.

Additionally, the government reports the following fund type:

The agency fund is utilized to account for the Township™s collcetion of taxes for other
governmental units.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in the povernment-wide financial statements to the exient that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards
Beard, The government has elected not to follow subsequent private-sector goidance,

When both restricted and unrestricted resources are available for use, it is the povernment’s
policy to use restricted resources first, then unrestricted rescurces as they are needed.,



ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D.

Assets, liabilities and equity
1, £ ash and investments

Cash includes amounts in demand deposits.  Short-term Investments inclode instruments allowed
by state statute subsequently descnbed. Short-term investments are camed at cost or amortized
cost.

State statutes authonze the Township to invest in bonds, securities and other direct and cerlain
indirect obligations of the U.S. Treasury, which include secunities issued or guaranteed by the
Government National Mortgage Assoctanon; coertificatcs of deposit, savings accounts, deposit
accounts, or depository receipts of a bank, savings and loan association, or credit union, which is
a member of the Federal Deposit Insurance Corporation, Federal Savings and Loan Insurance
Corporation, or Mational Credit Union Administration, respectively; in commercial paper rated at
the time of purchase within the three highest classifications established by not less than two
standard rating services and which matures not more than 270 days after the date of purchase.
The Township is also authorized to invest in U.5. government or federal agency obligation
repurchase apreements, bankers’ acceptances of U.S. banks, and mutual funds composed of
mvestments as outhned above.

2. Short-term interfund receivables/payables

Dunng the course of operations, numerous iransactions occur between individoal funds for goods
provided or services rendered. Thesc reccivables and pavables are classificd as "due from other
funds" or "due to other funds” on the balance shest.

3, Receivables

Feceivables consist primarily of amounts for taxes and customer charges. No allowance for
doubthul accounts is considered necessary and credit risk 15 minimal because of the large number
of custormers and the aothority of the Township {o add receivables 10 the tax rolls, which are
secured by the nnderlying property.



ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D.

Assets, liabilities and equity {Continued}
d, Capital assets

Capital assets, which include property, plant, equipment, and infrastmeture {(drain usage rights),
are reported in the applicable governmental activity colamn in the government-wide financial
statements. The government defines capital assets as assets with an initial, individual cost of
more than $1,000 and an cstimated useful iifc in cxcess of 3 yoars. Such assets are recorded at
historical cost if purchased or constructed. Donated capital assets are recorded at cstimated far

market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materialiy
extend asset lives are not capitalized.

Property, plant and equipment of the primary govertunent is depreciated using the straight-line
method over the following estimated vseful lives:

Assats Years
Building 39
Drain usage nights S0
Diftce equipment 10-20
Machinery cquipment 15
5

Computer equipment

5. Estimates

The process of preparing financial statements in conformity with accounting principles gencrally
accepted in the United States of Amertea requires the use of sstimates and assumptions regarding
certain types of assets, lizbilities, revenues, and expenditures. Such estimates primarily relate to
unsettied transactions and cvents as of the date of the financial statements. Accordingly, upon
settlement, actual results may differ from estimated amounts.



ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - LEGAL COMPLIANCE - BUDGETS

Budgets are adopted on a basis consistent with accounting principles penerally accepted in the
United States of Amcerica. Annual appropnated budgets are adopted for the general fund.  All
appropriatons lapse at fiscal year-end.

Encombrances represent commitments related to vnperformed contracts for goods or senices.
The Township does not wtlize encumbrance accounting.

The Township follows these procedures in establishing the budpetary data reflected in the
financial statements,

1.

On or prior to the first repular Township board mecting m October, the Township
superviser submits to the Township Board a proposed operating budget for the fiscal year
commencing the following Jaowary 1. The operating budget includes proposed
expenditures and the means of financing them.

Public hearings are conducted at the Township Hall to obtain taxpayer comments,
Prior to Drecember 21, the budget is lepally enacted throngh paszsage of a motion,

The Township Clerk is authonized to transfer budgeted amounts betwesn departments
within any fund; however, any revisions that alter the total expenditires of any fund must
be approved by the Township Board.

Formal bodgctary integeation 8 cmployed as a management control device during the
year for the peneral find.

Budpets for the peneral fiund are adopted on a basis consistent with accounting principles
penerally accepted in the Umited 5States of Amertca. Budgsted amounts are as oniginally
adaopted or as amended by the Township Board at vanous times. Individual amendments
were nol material in relation to the orpinal appropriation. All annual appropnations
lapse at fiscal year-cnd.

Excess of expenditures over appropriations in budgeted funds - Durng the year, the local
govemmental unit incurred expenditures in ¢ertain budgeted funds which were in excess of the
amounts approprated, as follows:

Budeet Actual Budget
Budget item Appropriation capenditure vanable
General fund - contracted services ¥ 19,321 T 24785 5 (4.9




ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - CASH AND INVESTMENTS

As of December 31, 2007, the Towmship had no investments as defined by generally accepted
accounting principles.

Custodial credit risk - deposits. Tn the cage of deposits, this is the risk that, in the cvent of a
bank fathwe, the Township's deposits may not be retormned to it As of December 31, 2007,
51,161,308 of the Township’s bank balance of $1,453,153 was exposed to custodial credit rsk
becanse it was uminsured and uncollateralized.

The deposits are reported in the financial staternents as follows:

Cash and cash equivalents - including fiduciary funds of 1,148,038 F 17293173
Certificaics of deposit 206,051

3 1,504,224

— ]



ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
NOTE 4 - CAPITAL ASSETS

The capital assets for the vear ended December 31, 2007 were as follows:

Balance Ealalnce
December 31, December 31,
2006 Additions Delations 2007
Primary government:
Governmental activities;
Capital assets, not being depreciated:
Land b 75483 % - & - ¥ 75,483
Capntal asgetz, being depreciated:
Buildings GU5 HTY - - 695,679
Machinery and coquipment 15,513 - - 15,515
Office equipment and furniture 60,051 2,028 3,638 38441
Druin usage rights 471314 - - 472314
Total capital asscts,
beinp deprecisted 1,243,738 2,028 3.638 1,242 149
Less accumulated deprectation for,
Buildings 55,737 18,696 - 74,433
Machinery and equipment 4,255 1,034 - 5289
Qffice cquipiment and furniture 15,661 4 676 3,638 16,690
Drain usage nghis 128,204 9446 - 137,740
Total accumulated depreciation 203,947 33,852 3,638 234,161
Total capital assels,
being depreciated, net 1,035 812 (31,824 - 1007588
Total $ 1115295 § (31824) § - 5 108347

Depreciation cxpense was charged to functions/programs of the primary govertitnent as follows:

Governmental activities:

General government. b 24 406
Public works 9,446
Tutal depreciation sxpense - govommental activitics % 33,852

10



ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS

NOTE 5 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

The composition of interfund balances as of December 31, 2007 is as follows:

Receivable fund Fayable fund Amount

General Fiduciary $ 109423

The purpose is to transfer funds from the tax collection fund to the general fund.

NOTE 6 - LONG TERM DEBT

Other lome-term debt

The government issned installment notes to provide funds for the construction of a new township
hall. The original amount issued in prior years was $500,000. Installment notes outstanding at year end
arc as follows:

Pumpose Interest rate Amopnt
Governmental activities 3.39% 5 296,401

The government 38 assessed for drains at large by Eaton County.  The assessment covers the
Township's share of installation and usape rights for the drains. General assessments outstanding at year
end are as follows:

Purpose Interest rate Amount

Governmental activities 5.28%-6.00% 5 16E,653

3



ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
NOTE 6 - LONG TERM DEET (Concluded)

The annual requirements to amortize all debt outstanding are as follows:

Instaliment noics (reneral assessment
¥ear ended
December 31 Principal Inierest Principal Interest

2008 i 49 741 b 9,630 3 23,065 ] 10,007
2009 51,442 7,020 23,065 B,632
2010 53,201 6,171 23,065 7256
2011 55,9 4,352 23,085 5,881
2012 56,900 2,471 23,065 4,506

20132017 30,098 510 49,728 5,83

2018-2020 3,600 IR0

3 256,401 B 31,043 5 168,653 $ 42,498

Changes in long-term habilities

Lomg-term labihty activity for the yoar cnded December 31, 2007 was as follows:

Beginning Ending  Duc within
balance  Additions Reductions  balance ONG Yoar

Government activities:
Inatallment note payable $ 344492 %
Ealon County Drain assessments 191,718

1
&5

48,097 3296401 3 49741
23,063 168 653 23,065

]
o]

$536216 % F1.162  F 465054 3 72806

e s

NOTE 7 - PROTERTY TAXNES

Property taxes become an enforceable lien on the property as of December 1, Taxes are levied on
December 1 and arc due without penalty prror to February 14, The Townslup bills and collects its own
property taxes and also the taxes for the county, intermediate school district, community college and
school districts. School district taxes are also collected and remitted to schools in July, August and
Scptember,  Any taxes uncollected at September 14 are added to the winter tax roll.  All tax collections
are accounted for in the tax collection find, an apency fund, Township tax revenues are recognized 1n the
fiscal year following the December 1 levy date. Property taxes levied for the ensuing year’s revenue arg
included in taxes receivable and deferred revenue, Property tax receivables related to delnguent taxes are

also deferred unless collected within 60 days of year-end.
12



ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
NOTES TO FINANCIAL STATEMENTS

NOTE 7 - PROPERTY TAXES (Concluded)

The Tovwmship is permitted by state statute to levy taxss up to $1.00 per $1.000 of assessed
valuation for general govermment services other than the payment of principal and intercst on long-term
debt and in nnlimited amonnts for the payment of principal and interest on long-term debt. The Township
levied §.9004 per $1 000 of assessed valuation for general povernanent services.

NOTE 8 - PENSION PLAN

Money Purchase Retirement Fian

Onetda Charter Township has a Moncy Purchase Retitement Plan, which was cstablished on
January 1, 2006, This defined contribution plan covers all finll time employees and elected officials, Ina
defined contnbution plan, bencfits depend solely on amounts contributed to the Plan plus results of
myestments transactions. The Plan assets are invested by Manufacturers Life Insurance Company who is
the trustee of the Plan. The Township acts as a public plan sponsor for the retitement plan.  Vesting
occurs at 100% immediately.  The Township comtributes 10% of the employess’ base annual
compensation, based on the contribution provisions set up in the plan and trust agreement. The
Township's total eligible payroll was approximately $150,000. The Township made the required
contributions of approxamately $15,000 plus prior service costs of approximately $5,000,

NOTE 9 - COMMITMENTS AND CONTINGENCIES

The Township 15 cxposed to vartous risks of loss celated to torts; thelt of, damage to and
destruction of assets; errors and omissions; injuries to employees; and natural disasters, The Towmship
carries commercial insurance to cover any losses that may result from the activities described above. No
sertlements have incurred in excess of coverage for the year ended December 31, 2007 or any of the prior
thres years.

NOTE 10— RESTATEMENT OF NET ASSETS

Beginning net assets have been increased by $40,370 to reflect the receipt of the final 2006 stare
revenue shannyg payvment in March of 2007



REQUIRED SUPPLEMENTARY INFORMATION
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ONLIDA CHARTER TOWNSHIF
COUNTY OF EATON, MICHIGAN
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
YEAR ENDED BPECEMBER 31, 2007

Variance with

final budgct
Oripinal positive
burdget Final budget Actual {negative)
REVENUES:
Taxes:
Clrrent property tax - general 3 124778 % 138,555 & 130654 % (7,207
P.A 425 taxes 24,000 224735 22,435 -
Penaliies znd interest 3,200 4,845 4,346
Property tax administration fees 22,000 49,844 49,844
Total taxes 203,978 215,678 203,779 (7.599)
Licenses and parmits 45,000 25,774 25,7714 -
State revenue sharing 261,289 230,95 250,655 {285)
Charpes for services 32,000 24,573 26,047 1,474
Lnterest and miscellancous:
Interest:
Interest income 12,000 12,749 13,017 268
Miscellaneous:
Reimbuorsements 12,000 21,490 21,490 -
Special assessments 12,0000 0,028 10,363 1,335
Cable franchise fees 22,000 30,739 26,304 {4,435}
Incoming transfers and other sources 10,000 - - -
Total interest and miscellaneous 68,000 74,006 71,174 (2,832)
TOTAL REVENUES 610,267 390,951 581,439 (2,542}
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ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMI'ARISON SCHEDULE
GENERAL FUND
YEAR ENDED DECEMBER 31, 2007

Variance with
final budget

Original positive
budget Final budget Actual (negative)
EXPENDITURES:
Lepfslative:
Township board:
Salaries 3 8700 % A 5 3700 % -
Office supplies 3,500 1,804 1,894 -
Audit services 9,000 9,000 9,000 -
Legal services 35,000 21,622 16,531 5,081
Other professional services 10,000 13,331 13,331 -
Dues and membership 2,800 2,887 2,887 -
Frinting and publishing 4,000 2,640 2,640 -
Cither 15,000 I6,149 15,145 -
Totzl legislative 88,000 76,223 71,132 5,091
General povernment:
Township supervisor;
Salaries 20,000 20,000 20,000 -
Total township supervisor 20,000 20,000 20,000 -
Elections:
Salaries 1,000 3,115 3115 -
{Office supplies - 1,464 1,464 -
Printing and publishing 1,000 BI6 695 -
Cher 500 92 o2 -
Tatal elections 2,500 5,387 5,367 -
As5es507;
Salaries 22,000 22,100 22,100 -
Other 200 161 141 -
Tolal assessor 22, 20{) 22,201 22,261 -




ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
REQUIRED SUPPLEMENTARY INFORMATION
BUDGLETARY COMPARISON SCHEDULE
GENERAL FUND
YEAR ENDED DECEMBER 31, 2007

Variance with
final budget

Original prsitive
Budget Final budget Actnal {negative)
EXPENDITURES (Continued):
General povernment {Concluded):
Clerk:
Salaries 5 25000 % 25000 % 25000 % -
Deputy salaries 200 - - -
{Other 200 215 215 -
Total clerk 25 400 25215 25215 -
Board of review:
Salaries 1,050 o6 953 -
Printing and publishing, 150 167 167 -
Total board of review 1,200 1,130 1,130 -
Treasurer;
Salarics 25,000 23,000 25,000 -
Deputy salaries 200 - - -
Cther 14} - - -
Toral treasurer 25,300 25,004 25,000 -
Hall and grounds:
Utilities 12,000 9,862 9 862 -
Repairs and maintenance 1,004 1,182 1,182 -
Other - 2,554 2,554 -
Total hall and grounds 13,000 13,50% 13,598 -
Watershed Council &,000 5.040 5,040 -
Cemetery:
Salaries 2,300 3,320 3,320 -
Deputy salaries &,700 B.G12 3.612 -
Contract services 2,000 1,000 1,000 -
Supplies 1500 1,317 1,317 -
Repairs snd maintenance 4,060 - - -
Other - To01T7 TR17 -
Total cemetery 16,500 22 166 22166 -
Total gensral povernment 132,100 139777 139,777 -




ONEIDA CHARTER TOWNSHIF
COUNTY OF EATON, MICHIGAN
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
YEAR ENDED DECEMBER 31, 2007

Yariance with
final budget

Original pasitive
budget Final budget  Actual {negative)
EXPENDITURES (Continued);
Public safety:
Building inspections:
Balaries b 20,000 § 22735 0§ 2L758 % -
MEP inspoctions 25,000 18,260 15,260 -
Printing and publishing 500 - - -
Other 200 1,264 1,264 -
Total building inspections 44,700 42,27% 42,274 -
Community and econemic development:
Zoning board:
Salaries 21,000 22,755 22,755 -
Board salartes 1,000 1,005 1,005 -
Printing and publishing 600 151 5l -
{ther 300 135 135 -
Total zoning board 22,900 24,046 24 046 -
Public works:
Highways and streets:
Contracted services 118,000 19521 24785 (4,564)
Pubilic utilities:
Dhilities 13,500 15,836 16,836 -
Total public works 124,000 36657 41,621 (4,964)
Cither iactions:
Medicare and soeial security 11,006 12,256 12,256
Insurance and bonds 13,000 3,972 9972 -
Employer's share of retirement 20000 20,349 20,349 -
Workers compensation insurance 2,100 1,250 1,250 -
Bank service charges - 33 33 -
Other 1,000 20 20 -
Outpoing transfers and other uses - 13,070 - [3,070
Total other functions 47,100 36,950 43,580 13070




ONLEIDA CHARTER TOWNSRIT
COUNTY OF EATON, MICHIGAN
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMFPARISON SCHEDULE
GENERAL FUNI
YEAR ENDETD DECEMEBER 31, 2007

Variance with
final budget

Original positive
budget Final budget Actual {negative)
EXPENDITURES (Concluded):
Debil serviee:
Dirains at large principal b 43,138 % 23,084 % 23004 % -
Muortgege principal 45,057 43,087 438,097 -
Total principal 91,235 71,161 71,161 -
Drains at large interest - 15,424 15,424 -
Mortgage interest 11,274 11,274 11,274 -
Total interest 1§,274 26,698 26,698 -
Tatal debt service 142,300 97,859 97,859 -
Capital outlay:
Township Board 1,090 2,028 2,028 -
Hall and grounds 8,000 - - -
Cemetery 500 - - -
Total capital outlay 9,500 2,023 2,028 -
TOTAL EXPENDITURES 372,809 475,819 462,622 13,197
NET CHANGE IN FUND BALANCE 5 37458 § 115,162 118,817 % 3,655
FUND BALANCE:
Beginning of year 204,380
End of year F 413,206

19
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ONEIDA CHARTER TOWNSHIF
COUNTY OF EATON, MICHIGAN
GENERAL ¥LUIND
BALANCE SHEETS
DECEMBER 31, 2007 AND 2006

ASSETS
ASSETS:

Cash and cash equivalents
Investments
Receivables:

Taxes - current and delinquent

Special assessments

Operating
Due from fiduciary fund
Duie from other govermmental units

TOTAL ASSETS
EIABILITIES AND FIUND BALANCE
LIABILITIES:
Accounts payable
Deferred revenue

TOTAL LIABILITIES

FUND BALANCE:
Unreserved, undesignated

TOTAL LIABILITIES AND FUND BALANCE

2007 2006
150,135 10,887
206,051 228,394

71,673 73,589
4,441 3,866
10,373 14,807
109,423 95,139
42,785 43,070
504 881 ;469,752
5,858 5,986
175,817 169,377
181,675 175,363
413,206 294 389
S 594,881 469,752
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ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON MICHIGAN
GENERAL FUND

STATEMENTS OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

YEARS ENDED DECEMBER 31, 2007 AND 2006

2007 2006
REVENUE:
Taxes 207,779 ¥ 190,972
Licenses and permits 25,774 15,204
Statc revenue sharing 250,663 253 B33
Charges for services 26,047 28,282
Interest and miscellaneous 71,174 63,459
Total revenues 581,439 553,750
EXPENDITURES:
Legislative 71,132 254,043
General government 139,777 127,826
Public safety 42,279 37,490
Community and economic development 24,046 22,486
Public works 41,621 60,282
Other functions 43,8840 46,025
Debt serviee:
Principal repaytment 71,161 75,237
Interest expense 26,69% 24,673
Capital ontlay 2,028 4,390
‘Total expenditures 462,622 101,661
Met change in fund balance 118817 (147,911}
FUND BALANCE, beginning of year 294,389 442 300
FUND BALANCE, end of year 413,206 $ 204,389
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Year

ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN
SCHEDULE OF INSTALLMENT NOTE FAYABLE
YEAR ENDED DECEMBER 31, 2007

2008
2008
2010
2811
2012
2013

Less interest

Building note

$ 59,372
59372
55,372
59372
55372
30.604

327,464
31.063

$ 296,401
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Year

2008
2009
2010
2011
2mz2
2013
2014
2015
201e
2017
2013
2019
2020

Less interest

ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN

SCHEDULE OF GENERAL ASSESSMENT PAYABLE

DECEMBER 31, 2007

Whitney

$ 2,024
1,960
1,897
1,834
1,770
1,707
1,644
1,580
1,517
1,453
1,380
1,326
1,262

Waldoe &
Branches

21,364
3,766

$ 31,047
29,736
28,424
27,112
25,800
24,488
23,180

b 15,598

189,787
36,732

$ 153,055

Total

§ 33,071
31,696
30,321
28,946
27,570
26,195
24 824

1,580
1517
1453
1,390
1,326
1,262

211,151
42,498

3 168 6533

———

Note: Drains at large consists of dramms mstalled by Eaton County Dirain Commission in which the State
of Michigan, homcovmer, Oneida Township, and the Eaton County Drain Commission share the cost of
installment, Oneida Township is assessed yearly for their share of the cost plus intorest on the
outstanding balance. Interest rates charged to the different projects range from 5.28%% to 6.00%,
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ONEIDA CHARTER TOWNSHIP
COUNTY OF EATON, MICHIGAN

AGENCY FUND
STATEMENT OF CHANGES IN ASSETS AND LIABIHITIES
DECEMBER 31, 2007
TAX COLLECTION FUND
Balance Balance
Januvary 1, Adjustments December 31,
2007 Additions and payments 2007
ASEETS
Cash 3 1,721254 $ 4466277 3 5039493 ¥ 1,148,018
LIABILITIES
Due to county 3 400,496 ¥ 1,969,696 ¥ 2221712 b 148,460
Due to schools 031,300 1,812,342 2055268 H88.374
Due to State of Michigan 19,467 1,202 11,402 8,267
Due to libraries 77,369 130,723 155,763 52,329
Due to others - 3,179 8,179 -
Due to GLAESA 197,483 341,457 393,755 140,185
Bue to general fond 05,130 202,678 188,304 109,423

3 1,721,254 $ 4,466,277 5 5,039,493 $ 1,148,038




ONEIDA CHARTER TOWNSHIP

COUNTY OF EATON, MICHIGAN

AGENCY FUND

CURRENT TAX COLLECTION FUND
STATEMENT OF CASH RECEFPTS AND DISEURSEMENTS
YEAR ENDED DECEMBER 31, 2007

Balance, January 1, 2007

Receipts:
Current taxes and assessments
Delinquent taxes
Administration fees
Dog licenses
Interest and penalties
Overpaid taxes

Total receipts

Disbursements:
Eaton County
Grand Ledge Schools
Charlotte Schools
Strange School
Portland Schools
Botierville Schools
Lansing Community College
Eaton Intermediate Schools
Tontia Intermediate Schools
General fund
Grand Ledge Library
Refund taxes
Grand Ledge Area Emergency Services Authority
State of Michigan

Total dishursements

Balance, December 31, 2007

$ 4,390,057
6,568

49,844

2,825

8 804

8,179

2221732
954,153
28,569
73,787
435

260
477,652
520,139
264
183,394
155,763
3,179
398,755
11,402

$ 1,721,254

4,466,277

5,039,453

_$ 1,148,038



Lamonte T. Lator Timothy H.Adams

Bruce J. Dunn David B. Caldwell
Maner Jeffrey C. Stevens Edward L. Williams, 111
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June 5, 2008

To the Board of Trustees
Oneida Charter Township

In planning and performing our audit of the financial statements of Oneida Charter Township as
of and for the year ended December 31, 2007, in accordance with auditing standards generally accepted in
the United States of America, we considered Oneida Charter Township’s internal control over financial
reporting (internal control) as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Township’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Township’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses. However, as discussed below, we identified certain deficiencies in
internal control that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Township’s ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the Township’s financial statements that is more
than inconsequential will not be prevented or detected by the Township’s internal control. We consider

the following deficiencies to be significant deficiencies in internal control:
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Financial Statements

Currently, the Township’s staff prepares the interim and annual financial statements. The annual
financial statements for the year ended December 31, 2007, required relatively few audit adjustments,
most of which the staff were aware needed to be recorded. Effective for the year ended December 31,
2006, Statement on Auditing Standards #112 titled Communicating Internal Control Related Matters
Identified in an Audit (issued May 2006), requires us to communicate in writing when a client requires
assistance to prepare the footnotes required in the annual audit report in accordance with accounting
principles generally accepted in the United States of America. The staff of the Township does understand
all information included in the annual financial statements; however, we assist in preparing the footnotes
to the annual financial statements. We do not recommend any changes to this situation at this time and
communicate this as required by professional standards.

In addition, during our audit, we noted certain matters involving the internal control and other
operational matters that are presented for your consideration. This letter does not affect our report dated
June 05, 2008 on the financial statements of Oneida Charter Township. Our comments and
recommendations, all of which have been discussed with appropriate members of management, are
intended to improve the internal control or result in other operating efficiencies. Our comments are

summarized as follows.



Budget Compliance:

We observed the budgeted expenditures exceeded the actual amount by $4,964 in the general
fund public works. This is due to the Township maintaining the books on the cash basis, while the
financial statements present the modified accrual basis of accounting, which includes audit adjustments.
Although the amount is relatively small and we believe the Township’s budgeting policies and procedures
are operating in proper manner, the Township should monitor the budget variances and continue to amend
the budget when necessary to comply with the uniform budgeting act. Please keep in mind that budget
adjustments should be made before expenditures are actually made.

Tax Fund

Although there are controls in place to protect the assets of the Township, we noted that internal
control can be strengthened by implementing dual signatures on all Tax Fund checks. In addition, we
understand the Township Clerk maintains numerical sequence of checks by obtaining copies of checks.
We recommend that in addition to the check copies being forwarded to the Clerk, copies of the tax
support workpapers be reviewed and maintained by the Clerk. These suggestions are designed to enhance
the internal controls already in place by the Township.

Expense Reimbursement

During the audit, we noted that the Clerk authorized his own expense reimbursement and signed
the check. Even though there was adequate supporting documentation to support the reimbursement
checks and the checks had dual signatures, we recommend that another authorized Board member
approve the expense reimbursement by reviewing and signing the reimbursement request. Adopting this
policy will significantly strengthen internal control over cash disbursements.

We will review the status of these comments during our next audit engagement. We will be
pleased to discuss these comments in further detail at your convenience, perform any additional study of

these matters, or assist you in implementing the recommendations.



This report is intended solely for the information and use of Oneida Charter Township,
management, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties.

We appreciate the cooperation we received from your staff during our engagement and the
opportunity to be of service.

Very truly yours,

MMW"%;/Q



Lamonte T. Lator Timothy H.Adams

Bruce ]J. Dunn David B. Caldwell
Maner Jeffrey C. Stevens Edward L. Williams, 111
? Linda L Schirmer Timothy J. Orians
COSterisan Steven W. Scott Dennis D. Theis
David M. Raeck James A. McNecley
. Robert E. Miller, Jr. e
& Ellls, PC Steven B. Robbins Walter B Maner, Jr. (1921-2004)
Certified Public Accountants James E. Nyquist Floyd L. Costerisan
James R. Dedyne Leon A. Ellis (1933-1988)
June 5, 2008

To the Board of Trustees
Oneida Charter Township

We have audited the financial statements of Oneida Charter Township for the year ended
December 31, 2007, and have issued our report thereon dated June 05, 2008. Professional standards
require that we provide you with the following information related to our audit.

Our Responsibility under Auditing Standards Generally Accepted in the United States of America and
Government Auditing Standards

As stated in our engagement letter dated April 1, 2008, our responsibility, as described by
professional standards, is to express an opinion about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, in conformity with
accounting principles generally accepted in the United States of America. Our audit of the financial
statements does not relieve you or management of your responsibilities.

Planned Scope and Timing of the Auditing

We performed the audit according to the planned scope and timing previously communicated to
you in our meeting about planning matters on March 14, 2008.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In
accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accounting policies and their application. The significant accounting policies used by
Oneida Charter Township are described in Note 1 to the financial statements. No new accounting policies
were adopted and the application of existing policies was not changed during 2007. We noted no
transactions entered into by Oneida Charter Township during the year for which there is a lack of
authoritative guidance or consensus. There are no significant transactions that have been recognized in
the financial statements in a different period than when the transaction occurred.

544 Cherbourg Drive ¢ Suite 200 = Lansing, Michigan 48917-5010 « (517) 323-7500 « Fax (517) 323-6346 * www.mcecpa.com




Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimate affecting the financial statements were
estimated fixed asset lives for depreciation.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually or
in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could
be significant to the financial statements or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated June 05, 2008.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Township’s financial statements or a determination
of the type of auditor’s opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.



Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Township’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

This information is intended solely for the use of the Board of Trustees and management of
Oneida Charter Township and is not intended to be and should not be used by anyone other than these
specified parties.

Very truly yours,
7~
Mg@n.q/ W "‘ %’ 2.

June 05, 2008



